COL.500.025.1411

Overview of Financial Summary across Current, Round 1 and Round 2 Trade Plans

M o TS mewe  Chenaefom | chingedom
Sales | $268.3M $302.9M 12.9% $302.9M 0.0% 12.9%
Volume 68,671,008 70142119 2.1% 70,150,119 0.0% | 2.2%
ASP $3.91 $4.32 10.5% $4.32 0.0% 10.5%
5th Margin $ BREDACY] 13.2% REDACT] 1.1% 14.5%
5th Margin % REDA [REDA I 0.1pts RED 72 0.4pts 0.5pts
Total Supplier Funding GIREDA i 19.8% 2.2% 22.5%
Non-Promo funding RIREDAC) LIREDAC] 1.5% LIREDA J 22.8% 24.7%
Promo funding GREDA] MREDAG] 28.4% LREDAG -5.4% 21.5%
Totcch’: :pg;i:; SF:IZ?HQ % REDAYA 1.1pts RED, 74 0.4pts 1.5pts

Overview of Round 1 and Round 2 Supplier Funding

In the Round 2 trade plan there is a decrease in promo unit
funding and an increase in non promotional funding through
increases in BSCW which results in an overall increase of
SR in total supplier funding

Promotional Funding
Non-Promotional Funding

Total Funding
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COL.500.025.1412

Key Changes in Promo Mechanic and Depth
Round 2 vs Round 1
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Mars Petcare - Promo Depths 2" round vs 15t Round (1/7)

Top promo 5 groups (by Sales) within each sub category summary of differences from 1+ iteration*

MYDOG Tray SVMS 6x100g

PEDIGREE Can 700g

Promo Characteristics

Promotion 1

COL.500.025.1413

Promotion 2

MYDOG Can 400g

MYDOG Tray 100g

**GPTIMUM Tray SVMS éx100g

Mechanic 26.3% 31.6%
A Discount
A Weeks - -
A Unit Funding -$0.05 -$0.06
Promo Confribution % (A) ET8% (-2.0%) TR (-2.0%)
A BSCW +30,14
Mechanic 19.9% 30%
A Discount - -
A Weeks - -
A Unit Funding -$0.01 -$0.03
Prome Confribution % () =% (-1.4%) = (25%)
ABSCW 430,01 +30.01
Mechanic 20% 30%
A Discount
AWeeks - -
A Unit Funding -$0.03 -50.02
Prome Confribution % (3] =% (-5.0%) e (2.2%)
A BSCW +30.03 +30.03
Mechanic 20.6% 35.3%
A Discount e .
A Weeks - -
A Unit Funding - +30.01
Fromo Confribution % (A) RE! 8] =% (+1.7%)
A BSCW +30.01 +$0.01
Mechanic 20% 30%
A Discount - -
A Weeks [ BT T a R - = i
A Unit Funding N -30.10 : N 3014
Promo Contribution % (4] i (-5%) T (-4.7%)
e s e

*Pedigree Can 1.2kg omitted as no changes
**Group included due io signficant change identified




Mars Petcare - Promo Depths 2"d round vs 15t Round (2/7)

Top promo 5 groups (by Sales) within each sub category summary of differences from 14 iteration*

WHISKAS Fav Pch 12x85g

COL.500.025.1414

WHISKAS Can 400g

Wet Cat DINE Daily SVMS 7x85g

WHISKAS OHSO Pch 12x85g

**DINE Daily Tray 85g

“WHISKAS OHSO Pch 24x85g omitted as no changes
PG4 **Group Included due fo signficant change identified

Promo Characteristics omotio omotio
Mechanic 13.6% 227%
A Discount = =
A Weeks — e
A Unit Funding -$0.05 -30.12
Froma Contribution % (A) [FTR%(-3.4%) IEE% {-4.9%)
A BSCW +30.05 +30.05
Mechanic
A Discount
A Wesks
A Unit Funding
Promo Conmbullo-n % [A)
ABSCW -$0.08 -$0.08
Mechanic Multibuy (5 for $10.5) (19.2%)
A Discount =
A Weeks =
A Unit Funding +50.08
Promao Contribution % (A) FTE% (+15.8%)
A BSCW -50.08
Mechanic 20% 30.7%
A Discount = =
AWeeks - -
A Unit Funding $0.03 == == = =g =
Promo Contribution % (a) ET=% (-1.1%) , ETB%(-2.0%)
A BSCW +$0.04 $0.04
Mechanic 32% Muitibuy (10 for $13) (7.1%)
A Discount - -
A Weeks s = = »
A Unit Funding 3004 -$002
Promo Contribution % (A} j = (-8.9%) =% (-20%)
A BSCW } ____*$0.02 +30.02
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COL.500.025.1415

Mars Petcare - Promo Depths 2" round vs 15t Round (3/7)

Top promo 5 groups (by Sales) within each sub category summary of differences from 1+ iteration

Subcategory Promo Characteristics Promotion 1 Promotion 2 Promotion 3

Mechanic 20% 31.0% 50%
A Discount ] - - il -
A Weeks - - -
PEQIGREE Contasf(x 28 a Unit Funding - T mm = Tanaa =T TSoss -
Promo Contribution % (2) ETE (-30%) B (-16.3%) (-7.6%)
ABSCW +30.97 +30.97 30,97
Mechanic | 0 om sl ininininis 08
A Discount =
SCHMACKOS Dog Treats A Weeks I |
5009 A Unit Funding -30.51 -$0.44 -§0.20
Promo Confribution % (A) REAREES) ETE% (8.6%) (-2.7%)
ABSCW +$0.35 +$0.35 1 +§0.35
Mechanic 19.9% S0%
A Discount - -
Dog Treats PEDIGREE Denteastix 7 w:::::‘ing Eeaueus R g ey
I Promo Confribution % (A) f (27 .6%) | Y% (-6.7%)
ABSCW ' 43026 ] +30.26
Mechanic = 201 ' 31.4% 50%
ADkcount *O1E - -
A Weeks - - -
SCHMASKES Strapx 2009 A Unit Funding 30,04 R TR T 50,04
Promo Contribution % (4) 3% (o%) | & (-3.9%) P TR -1.2%)
ABSCW 43004 43004 +30.04
Mechanic 22.2% -
A Discount - -
A Weeks - -
Promo Contribution % (4) BT |-3.5%) Y=l (-4%)
ABSCW +$0.05 +$0.05
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COL.500.025.1416

Mars Petcare - Promo Depths 2"d round vs 15t Round (4/7)

Top promo 5 groups (by Sales) within each sub category summary of differences from 1+ iteration*

subcategory

Promo Characteristics Promotion 1 Promotion 2

Mechanic
A Discount - -
A Weeks o =
OFTIMUM Bry Coi 2kg A Unit Funding 3020 -$0.06
Promo Confribution % (4) TR - 4%) % (-0.8%)
A BSCW +$0.22 +$0.22
Mechanic 16%
A Discount N
A Weeks -
WHISKAS Dry V.aig A Unit Funding 5002
Promo Contribution % (4) [REARES)
ABSCW +$0.08
Mechanic 20% 30%
A Discount - -
A Weeks = =
WHISKAS Dry 800g A Unit Funding +30.04 +$0.05
Promo Confribution % (A) ETR%(+3.4%) % (+2.8%)
A BSCW +$0.02 +$0.02
Mechanic 20.8% 30.8%
A Discount - -
A Weeks = =
OFTIMUM Dry' Cat 8009 A Unit Funding R T
Promo Contribution % (4) =% (-4.8%) RE IR
ABSCW +$0.10 +$0.10
Mechanic 17.9%
A Discount
A Weeks -
WHISKAS Dry 3kg 4 Unit Funding 3001
Promo Confribution % (A} T (-0.3%)
A BSCW +$0.12

Value the Australian way | COIeS




COL.500.025.1417

Mars Petcare - Promo Depths 2" round vs 15t Round (5/7)

Top promo 4 groups (by Sales) within each sub category summary of differences from 1+ iteration*

Subcategory Promo Characteristics Promotion 1 Promotion 2

Mechanic 21.4% 30.4%
A Discount -2.3% -2%
A Weeks - -
FEDIGE"E Dy Sk A Unit Funding 3021 50,33
Promo Contribution % (A) A% (+4.3%) B% (-1.7%)
ABSCW +30.45 +50.45
Mechanic 21.4% 315
gy == =
A Weeks - -
OFIMUM Dry Log Skg A Unit Funding +0.43 +30.63
Promo Contribution % (4) BT (+9.6%) ' ETE: (+9.7%)
ABSCW $0.43 T 30.43
Mechanic 20% 30%
A Discount - -
A Weeks - -
QERMEM Dty g Tka A Unit Funding 3038 { 30.64
Proma Contribution % (4] [ET=% (-4.5%) i =% (-5.3%)
ABSCW +$0.40 +30.40
Mechanic 31.2%
A Discount -
: . A Weeks . -
OPTIMUM Dry Dog 15kg T
Promo Contribution % (A) =k ()
ABSCW :
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DINE Treats 4x12g

TEMPTATIONS 85g

Cat Treats

TEMPTATIONS 180g

TEMPTATIONS 350g

Mars Petcare - Promo Depths 2"d round vs 15t Round (6/7)

Top promo 4 groups (by Sales) within each sub category summary of differences from 1+ iteration*

COL.500.025.1418

Promo Characteristics omotio omotio
Mechanic 14.6% 30.6%
A Discount = =
A Weeks - 2
A Unit Funding -$0.05 -$0.02
Promo Confribution % (A) & (-9.2%) =% (-1.7%)
A BSCW +30.05 +30.05
Mechanic 20% 30%
A Discount - =
aWeck - S c i =
AUnlt Funding 032 . 5034
Promo Confribution % (4) B (-32%) ' Bl (227%)
ABSCW +30.27 ) +30.27
Mechanic s | _;_5;_ e
A Discount = 7
A Weeks = LB
A Unit Funding +50.01 -$0.40
Promo Confribution % (A) EIR% (+0.04%) ﬂ% (-20%)
ABSCW +30.26 +30.26
Mechanic 15.2%
A Discount =
AWeeks -
A Unit Funding -
Promo Contribution % (a) IRE 48]
A BSCW -
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Mars Petcare - Promo Depths 2" round vs 15t Round (7/7)

Top promo 5 groups (by Sales) within each sub category summary of differences from 1+ iteration*

Subcategory

CATSAN Ultra 7kg

CATSAN Crystals 2kg

CATSAN Natural 8l

Drinks WHISKAS Milk 11

Wash and Grooming EXELREL Eecibog

*WHISKAS OHSO Pch 24x85g omitted as no changes
**Group included due to signficant change identified

Promo Characteristics

COL.500.025.1419

Promotion 1 Promotion 2

Mechanic 11.1%
A Discount =
A Weeks =
A Unit Funding -$0.05
Promo Contribution % (A) =% (-2.5%)
A BSCW +$0.02
Mechanic 9.1%
A Discount -1.1%
A Weeks -
A Unit Funding +$0.01
Promo Contribution % (A) RA% (+7.5%)
A BSCW -
Mechanic 15.1% 30.2%
A Discount - =
A Weeks = =
A Unit Funding +$0.48 +$0.35
Promo Contribution % (A) =% (+12%) =5 (+4.4%)
A BSCW -$0.47 -$0.47
Mechanic 27.5%
A Discount =
A Weeks =
A Unit Funding -
Promo Contribution % (A) m% (-)
A BSCW -
Mechanic
A Discount
A Weeks

A Unit Funding

Promo Contribution % (A)

A BSCW

No promos
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